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Teaching and Learning Cooperative

Proposal 
Title of Proposal: Beyond the Stream: United Streaming 201
TLC points requested: 20 
(A 10 point TLC is a minimum of 40 hours with at least half of the hours outside the contract day.  A 20 point TLC is a minimum of 80 hours with at least half of the hours

outside the contract day.)  

Proposal Submission Date: May 15, 2008
Proposal Description (2-3 sentences for publishing to prospective participants):
Teachers will collaborate to establish best practices for using MAPs data to inform instruction set classroom goals, help students set student goals, use the Lexile Framework to differentiate reading instruction, and examine the use of student-led conferences.
Intended Audience or Participant list: PreK to 12 teachers
Implementation Timeframe (Beginning and Ending Dates): August 2008 to June 2009
(No hours may be counted for any TLC until the proposal has been approved by the Professional Development Advisory Board.)
Proposal Facilitator: Linda Foote
Work Location: LSS




Phone: 8-801-2641
Email: lfoote@powayusd.com
District Goals to be Addressed:
 FORMCHECKBOX 

PreK-12 Literacy (support for PreK-12 reading, writing, or mathematics) 

 FORMCHECKBOX 

Proficiency for all students across all grade levels      and content areas, as measured by standardized      state measures (CAHSEE, CST)

 FORMCHECKBOX 

Increased access to rigorous curriculum 

Intended Learning Outcomes: 
· Acquire the skills to use United Streaming effectively for teaching and learning 
· Learn how to use advanced features in United Streaming
· Learn to Use United Streaming for best practice learning by embedding it in PhotoStory, PowerPoints, Google Earth, Timeliner, Kidspiration or Inspiration, and Windows Movie Maker.
· Learn strategies for integrating videos with project-based learning (Project Based Learning: a method of teaching in which students acquire new knowledge and skills during the process of designing, planning, and producing a project. Typically the project will address an essential question or present a digital story to communicate a value or learning.)
Professional Growth Activities – Acquisition of New Learning

As evidence of implementation, each participant is required to maintain a portfolio of documentation regarding completion of her/his new learning, impact on student learning and reflection activities.  This portfolio will be reviewed by the facilitator at the end of the TLC.  Examples of documentation: time logs, meeting notes, discussion group notes, lesson plans, student work samples, journals, etc.

State what new learning participant(s) will acquire through this proposal, including the timeline and/or hours anticipated:

Teachers will be involved in summer and after school workshops/collaborative learning activities that will focus on developing their personal abilities in using video, creating video, using the advanced features in United Streaming, and using United Streaming in other software programs (PowerPoint, Inspiration, Google Earth, Timeliner, and Learning Point.)
· 5 days in July or August, 8:00-3:00


· Monday:
Overview of United Streaming and advanced tips and tricks using United Streaming (based in Best Practice Teaching and Learning Strategies from Carnegie Mellon)


· Tuesday:
Using United Streaming in non-linear and other software environments. (PowerPoint, Inspiration, Timeliner)


· Wednesday:
Digital Storytelling with United Streaming and Windows Movie Maker. 


· Thursday:
Using United Streaming with Google Earth to build geographic orientation and enhance student learning by creating the frame of reference for video clips

· Friday: 
Premiering the Projects and using rubrics to note strengths and areas of improvement.  Team meetings to develop integration strategies, and project ideas based on grade level standards.


· After School Meeting November: 4-6:30 pm Twin Peaks Computer Training Lab; Participants will share successes and challenges, collaborate on planning and developing a student based project, ask questions, and make proposals for future projects. 
· After School Meeting January:  4-6:30 pm at Twin Peaks; Participants will create lesson plans to share with peers throughout the district. Additional support for the software integration will be provided.
· After School Meeting April: 4-6:30 pm at Twin Peaks; Share all projects and plan for additional work that will support learning. 
· Reading Options are based on the Personal Needs and the Goals of Participating Teachers:


· DigiTales: The Art of Telling Digital Stories, by Bernajean Porter 
Book Description:  (This book addresses fiction and non-fiction storytelling)  Digital storytelling takes the art of oral storytelling and engages a palette of technical tools to weave personal tales using images, graphics, video, music and sounds mixed together in an author's own story voice. 

This book outlines the role of storytelling in our families, communities and culture, the hardware and software tools, the storymaking processes, technical tips and resources for creating your own digital tales from start to finish. Whatever you know or don't know about technology or storytelling, this is the book for you! 
Hours OUTSIDE the contract day: 36
Hours INSIDE the contract day: 40 (see Classroom Implementation Activities for details)
Classroom Implementation Activities

The impact of the newly acquired learning of TLC participants on student learning is critical to this section

State how participant(s) will implement new learning in the classroom, including the timeline and/or hours anticipated:

From August to June:

· Teachers will work with students to explore, research, analyze, and present learning content using United Streaming and additional tools.  
· They will develop one or more problem based learning projects and guide students through the learning process they experienced during the summer training. 
· The facilitators will be available for trouble-shooting and support.  Special “as-needed” trainings will also be offered. 
· Teachers and students will keep journals to record their reflections 
Hours OUTSIDE the contract day: 4 
Hours INSIDE the contract day: 40
Reflection Activities
State how participant(s) will reflect on their new learning, including the timeline and/or hours anticipated:

· Reflections: Participants will keep journals throughout the process during summer and after school training sessions as well as during class implementation.  Prompts will be provided to guide student and teacher reflections.
Hours OUTSIDE the contract day: 2
Budget Request
If you anticipate needing fiscal support for the implementation of your proposal, please list prospective needs and estimated costs.  TLC will fund up to 50% of site based TLC’s, not to exceed $500.  TLC will fund 100% of district wide proposals, not to exceed $500.
· Software per teacher:  Inspiration, Kidspiration, Timeliner, or Pinnacle 11
If you are the facilitator, will you need “facilitator hourly”?
Hourly for additional co-facilitators.  ( Anne Smith, Vickie Creed?, Meera Navarro, Amy Calder?)
Yes
 FORMCHECKBOX 

If so, for whom?       
No
 FORMCHECKBOX 

For a 10 point TLC, the paid facilitator hours cannot exceed 30 hours.

For a 20 point TLC, the paid facilitator hours cannot exceed 60 hours.

If you wish to receive points as a facilitator, in lieu of hourly compensation, you must write a separate facilitator proposal using the facilitator form.  
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