Meeting of the Booster Board/Team

Westview Gold Boosters

Wednesday January 3, 2007

7 pm – 9 pm

Westview Music Room

1. Call to Order and Introductions – A warm welcome was extended to Tom Land, freshman Band Dad.  This meeting will be largely dedicated to planning for the March 31st Gala.
2. Approval of minutes of December 6, 2006 Board Meeting

3. Director’s Report (Miss Webb) – 

A group of our students will be going to Mesa Verde Middle School on Friday Jan 12th for a “recruitment” assembly.  The group will include students from Color Guard, Marching Band, Orchestra, Percussion and Jazz Band.  There will be 2 performances of 50 minutes each.  Ms. Webb particularly wants to promote membership in Color Guard next year.  

The Solo and Ensemble Festival is scheduled for January 20th, and the judges as well as accompanists are in place.  All freshman and percussion will perform.  This is a great experience for all of our students!   The original chair for the event has had to withdraw, so Jennifer Wilson has stepped up to chair the event. 

Interviews are being held presently for an Assistant Band Director for next year.   
4. President’s Report (Jennifer Wilson)
Recruitment – two events are being planned to further interest in the Westview Gold band program.  One is a trip to MVMS as mentioned above, and the other is the February parent meeting scheduled for mid Feb.  Mesa Verde and Black Mountain Middle School parents will be invited to this meeting.  
Congratulations to all volunteers involved with the very successful Winter Band Concert which included performances by Mesa Verde Middle School students.  The students played in “sections” as well as full bands.  About 2400 cans of food were donated to the North County Food Bank.  
Congratulations to the winning trombone section!  Jennifer is planning on another event with the NC food bank next year.
5. Treasurer’s Report (Joseph Taulane)
a. Budget update (Monthly Revenues and Expenditures) – A financial audit for the 1st six months will be finished soon (95% completed).  It continues to be a challenge to collect all the Fair Share Donations that are due.  The buyout option was not as successful as expected this year, so we should revisit that idea for next year.   

b. Jay Tillson was able to procure a grant from the Penasquitos Town Council for $300 to improve quality of life for our area!
6. Report of the VP of Events and Activities and VP of Volunteers 
a. Solo and Ensemble Festival Jan 20th – call for volunteers
b. Parent Survey – shall we do this again this year? (Laura Scheid) All in attendance agreed that we do get useful input from the surveys.  Jay Tillson, Kathy Gima and Laura Scheid agreed to review them this year.
c. Music Banquet status (Cherilyn Browne and Laura Scheid).  Discussion was held regarding where to hold the End-of-the-Year Banquet.  It was agreed that the venue at Alliant University looks more promising than the Scottish Rite Center.  Suggestions were made to improve on the logistics of food service and presentations from last year.  There was a motion to hold the banquet on Saturday June 16th, instead of the originally planned date of June 2nd.
7.  Newsletter (Kathy Gima) 
a. Status and publication dates – target end of January for publication.  Jennifer Wilson, president and Jeri Webb, director will submit reports.  Highlight Solo and Ensemble Festivals, Color Guard and promote program in general.  Suggestion to include discount coupon for WV Gold shirts.  Mail and email the newsletter to the middle schools.
b. Publicity – Laura Scheid (need to submit article to the newspapers about the food drive)

8. Spring Gala planning meeting (Jay Tillson) separate agenda hand out – 
Inorder to draw from the community we will need an electronic version of the invitation including our web site address in PDF or HTML formats.  
Jennifer Wilson is working on the mailing list and called for volunteers to help procure addresses for the target groups (listed in separate agenda handout).  Will hold an invitation stuffing party, so that board members can personally sign invites to their own friends and family.  Would it be possible to target Charger season ticket holders by zip code?
Place large banner at corner of Black Mtn / Carmel Mtn. Road.  Advertise through link with the WV football program (incentives to sell tickets?).

Ticket sales should begin 6 weeks prior to event. Mid-Feb.

Casey Firestone is working on publishing the program.

Contact Jay Tillson for a copy of the detailed 

Organizing Committee Agenda (Jan 3, 2007).

9. Adjourn

………………………………………………

Respectfully submitted: Alane Bollenbacher

