Meeting of the Booster Board/Team

Westview Gold Boosters

Monday April 2, 2007

7 pm – 9 pm

Westview Music Room

1. Call to Order and Introductions – Jennifer Wilson, President
2. Approval of minutes of March 7, 2007 Board Meeting

3. Director’s Report – Ms. Webb
The 2nd part of the Solo and Ensemble Festival held on March 24th was a huge success.  Congratulations to all of the students for their enthusiasm and hard work, and many thanks to the wonderful parents who helped make it happen.

The students are now preparing for the Poway Band Festival to be held on April 4th and 5th.   The Full Orchestra will be competing.
Ms. Webb attended a Budget Reconciliation meeting last week, and will attend a Calendar Planning meeting this week.

Recruitment status - band, orchestra and color guard 
Middle School registration for incoming Westview students will take place on April 12th.  

Color Guard recruitment is critical since there will be few returning students next year.  Ms. Webb is carefully considering the coaching for next year.  Try-outs for Color Guard are scheduled for May 21st.  A Pep Rally is scheduled at MVMS on April 22nd.
4. President’s Report (Jennifer Wilson)

a. Spring Gala 2007 wrap-up

The Spring Gala has unfortunately been cancelled due to insufficient ticket sales. 

Lessons learned……. We were overly ambitious as a new Booster group, and discovered that it is difficult to raise money from outside our organization.  We do have many wonderful hard working parents who put much time and effort into this event, and we have learned a lot about how to plan fundraising events in the future.
How we stand:

Cost     $11,600

Retain   $7,500      from the voluntary turning of ticket sales into donations.

--------------------

Balance $4,000.

We have a voucher from the caterer Behind The Scenes for $6500 good for one year.

We still have over 80 auction items.  Jennifer Wilson proposes holding a Silent Auction with these items during our End-of-Year band concerts, so we should easily make up the $4,000 shortfall with the proceeds from the Auction. A list of the Auction Items was passed out to Booster Members.

b. Announcement: Booster President’s Award to Outstanding Senior

c. October Tournament 2007 update (date set: October 6, 2007)
Call for Chair.
d. Seeking Chairperson for Senior Class Gift –  $1500 was raised last year

Gloria Lew has volunteered as Chairperson, and will put together the Senior Class List which includes 17 graduating students.  Jay Tillson has volunteered to put together the Senior Tribute for the End of Year Banquet.
e. Nominating Committee Report

Section Focus -
Jennifer Wilson will send out mass email recruitment in the next three weeks.  Patti Carte will recruit section Parents for next year. A list of positions to be filled was circulated.  Please begin to submit your nominations for these positions.

f. Inventory, Balance Sheet, and Spring Clean-up Projects

Jennifer Wilson suggested that we take inventory of all equipment, and then have a Spring Cleaning event (possibly over Spring Break) so that we can put together an Assessment of Need for next year.  Sue Downs suggested a Rummage Sale to get rid of surplus equipment.

5. Newsletter (Kathy Gima)

a. Status and publication dates – 
A discussion was held regarding the type of articles needed for the next Newsletter.  Articles due on April 24th.  Publish by end of April.

b. Publicity

6. Treasurer’s Report (Joseph Taulane)

a. 2006-2007 Budget update

The campaign for Fair Share Donations has been concluded with an 86% return.  We realized $75,000 of the $85,000 expected.  The Volunteer Buy-Out program did not bring in the expected revenue, and it was suggested that we not use this program next year.  Coaching expenses were not as great as expected ($1400/month instead of $2000/month).  Joseph Taulane will work with Stan Blackburn and Ms. Webb to create a budget for next year, and will present their findings at the next Booster Meeting.
b. 2007-2008 Budget prep

(Set meeting of the budget work group)

7. Report of the Vice President of Ways and Means (Jay Tillson)
a. Brainstorm fund raisers for next year (what worked, what didn’t, what to keep, what to toss, what to add…..)

Cookie Dough (netted $4,000)   -into student accounts

Entertainment Books (netted $2,000) – into student accounts

Football concessions, little return

Fall Tournament, (netted $7,000)

Indoor Marching Percussion – Net 0

Restaurant Nights – little return

E Script – keep in place

Gift Cards – good for student accounts

Recycling ($20.00 per month) keep in place, printer cartridges

Gift Wrap was suggested by Kathy Gima
Jack-in-the-Box Taste Testing – very good return!

8. Report of the VP of Events 

a. Music Banquet Friday June 15 at Alliant University (Laura Scheid)

End of the Year Video (who’s preparing it?)

b. Band Camp 2007 Committee

c. Spring Concerts (silent and live auctions)

9. Next Parent Meeting – May 16th (elections)

10. Adjourn

Respectfully Submitted: Alane Bollenbacher

