Meeting of the Booster Board/Team

Westview Gold Boosters

Wednesday, September 6, 2006

7 pm – 9 pm

Westview Music Room

1. Call to Order and Introductions by Jennifer Wilson, President
2. Approval of minutes

3. Director’s Report (Miss Webb) 
The school year has started off very well this year, and the students are ready to go!  Miss Webb will be teaching all six classes this year as an assistant director was not hired this summer.  There is a plan to advertise the position nationwide next year, but for now Sam and Geoff Raden will be helping with the program.  There are now 24 color guard members with two new coaches, Janel from Logan High School and Louie from last year.  All groups are off to a great start!
The Harold and the Purple Crayon theme is shaping up with the creation of a Big Book and a Big Pillow. Miss Webb is enjoying working with the composer.  Instrumental Ensemble students (25) are doing well and meet 3rd period along with 68 Woodwind and 26 Orchestra students.

Miss Webb has submitted a proposal for a large grant to help bring our program up to parity with the others in the district.  If awarded, this grant will help to buy new instruments for our music program.

4. President’s Report (Jennifer Wilson)

a. Great Band Camp!  Great Uniform Fittings!  Great Band Dads and Moms!  A Big Thank You to Wendy Mukai, Casey Firestone and Sue Downs!  We are all looking forward to seeing the Band perform at the 1st football game this Friday night.  
b. Remaining chairperson volunteer positions needing to be filled (orchestra  liaison, recycling coordinator, recruitment, mentor/shadow, others)  It was suggested by Joseph Taulane that the By-Laws be modified to create Elect positions for all Board positions, or at least all VP positions so that there can be a smooth transition when Board Members leave and are replaced by the upcoming Elects. Cathy Merrow, parliamentarian, will address this issue at the upcoming Parent Meeting.
c. Jennifer Wilson is working with Carolyn Crowley in regard to the Foundations insurance policy.  It only covers activities during the year so a summer policy will be needed.  This will require $6/per student and will be part of the Band Camp fees next year.
d. Report of the Webmaster (Jennifer for Stan Skoglund):  Stan has not been able to accommodate the Student Accounts data base on-line.  His PUSD account does not allow for this.  Suggests leaving the procedure as is.  He is working on updating the Board Member web page to include current data for each member.  He wants to check with each person regarding permission to put pictures, email addresses, etc on-line.  Please respond to his email regarding this issue.  Stan continues to forward email messages to the appropriate Board Members, but is wondering if direct email addresses might be more efficient.  The subject of putting home addresses on-line came up as well, and it was suggested that PO Boxes might be rented when an address is needed for collecting Booster Membership applications, etc.  There is a very nominal fee for this service.
5. Treasurer’s Report (Joseph Taulane)

a. Budget review/Fair Share update/Buy outs:  Fair Share payments are in the process of being collected from our 200 families.  So far, about 10% of families are opting for the Buy Out option instead of volunteer hours.  Band Camp came in right on budget, breaking even.  We are on schedule with other projected expenses.  We hope to acquire new instruments this year if Miss Webb’s grant proposal is funded.  
b. Introduction of “Band Dad” Chiefs.  Two new freshman Band Dad Captains have been enlisted to help with the Football Games, David Haigh and Dale Bryan.  They will work with Joseph Taulane to learn the ropes.  There are 2 truck rentals as well as the trailer lined up to move all of the equipment, including a new PA system for the field.  Joseph has scheduled a meeting with the new Captains tomorrow morning.
6. Report of the 2006 Westview Review Tournament Chair (Kathy Gima/Cathy Merrow)  
Invitation letters have been sent out to Band Directors, and about 13 bands are expected to participate.   Cathy and Kathy are working on the Volunteer Sign-Up Sheets to be distributed either by newsletter or by email.  It was suggested to post these forms on the web site. They are looking to fill several chair positions for the upcoming tournament.  There will be a meeting next Wednesday evening to discuss this further.  
Volunteers will be able to sign up at the Parent Meeting to be held soon.  It was suggested that volunteers sign up for time slots this year, instead of signing up for specific duties.  This way the volunteer help can be more evenly distributed among duties.
There was discussion of the timing of the tournament to accommodate the Homecoming dance that evening.  Cars and busses must be off campus by 6 PM, and at least 1 hour allowed for trash pick-up.  More will be discussed at next Wednesdays Tournament Planning Meeting.  September 15th is the deadline for bands to sign up, so when a final band count is known it will be possible to set the time schedule for the Tournament.
7. Report of the Vice President of Ways and Means (Jay Tillson)

a. Revenue goals and preliminary fundraising plan.  Jay Tillson has set a goal of $131,000 for fundraising this year with $87,000 coming from Fair Share donations.  He outlined several upcoming fundraising events and asked for input from the Board Members.
b. Merchandizing update (Casey Firestone and Wendy Mukai):  Jackets will go up in price from $40 to $45.  Those ordered so far will be delivered on Thursday in time for the upcoming Football game.
c. Spring Gala – Planning is under way by Jay Tillson!
d. Football Concessions – need volunteers for the Sept 21st (Thursday) Football game.  Sign up at Parent Meeting.
e. Booster Membership Drive – Belle Chou is heading this up and will put forms on the web site.
8. Volunteer VP Report (Patty Carte)

a. Compliance with Megan’s law

b. Hour tracking system – parents and students should log their volunteer hours into one of the 2 white notebooks located on table near white box, or in Miss Webb’s Office.  Hours will NOT be logged on-line this year.
c. Open positions

9. Parent Booster Meeting (Wednesday September 20)

a. Planning session/Set agenda

b. Incentives for attendance

c. Jennifer Wilson suggested that parents be seated by “section” (ie. clarinets) so that they can get to know each other.

10. Other business
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There being no further business, the meeting was concluded at 9pm.

Respectfully submitted:

_________________________________

Alane Bollenbacher

